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DEVELOPMENT PLAN (2026-2030) 

Badminton Association of Hong Kong, China Limited 
 

Programme Targets Development Strategy 

A. Elite 
Training 

1. Medal Target:  
Achieve an annual benchmark 
of more than 20 medals at major 
international competitions (e.g., 
BWF World Tour, Asian Games). 
 
2. World Standing:  
Consistently maintain a top-tier 
world ranking and demonstrate 
competitive strength at the highest 
level of international play. 

1. Partner with Elite Professionals:  
Engage world-class coaches, sports 
scientists, and support staff to deliver 
cutting-edge, individualized training 
programs. 
 
2. Leverage Technology:  
Implement advanced performance 
analysis, assessment, and data analytics 
to drive athlete development. 
 
3. Strengthen the Talent Pipeline:  
Systematically identify, attract, and 
integrate the most promising youth talent 
into the elite pathway. 

B. Squad 
Training 

1. Implement an Effective Elite 
Squad Training Program: 
i. Maintain a stable, high-quality 
training environment. 
ii. Absorb and develop potential 
young players to feed into the Hong 
Kong Youth Team. 
 
2. Organize Elite Squad Overseas 
Training Camps:  
Facilitate skill exchange with 
top-tier programs in Mainland China 
and the Asia region. 

1. For the Elite Squad Program: 
i. Ensure consistent, good training 
facilities and scheduling. 
ii. Train and groom potential young 
players to ensure a steady stream of 
talent for the national squad 
 
2. For Overseas Training: 
i. Organize periodic training camps with 
mainland or Asia countries to absorb 
advanced training methodologies and 
gain competitive experience. 
ii. Broaden the tactical and cultural 
perspectives of our athletes. 
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Programme Targets Development Strategy 

C. 
Development 
Programmes 

1. Regional Squad Training:  
Maintain a consistent training 
schedule. 

1. Regional Squad:  
Maintain systematic and stable 
year-round training to prepare athletes 
for the Elite Squad. 

 2. Young Athletes Training 
Scheme (YATS) :  
Ensure YATS athletes develop 
excellent foundational skills and 
knowledge to feed into the Regional 
Squad. 

2.  Young Athletes Training Scheme 
(YATS):  
Provide systematic and stable year-round 
training to prepare athletes for the 
Regional Squad. 

 3. Reinforce Overseas Training:  
Arrange for Regional, Pre-regional, 
and YATS athletes to participate in 
structured training in Mainland 
China. 

3. Overseas Training: 
i. Provide more opportunities for 
potential players to enhance their skills 
through intensive mainland training 
camps. 

 4. "Future Stars" Programme:  
Broaden the training base for the 
selection of potential players aged 
5-7. 

1. "Future Stars": 
i. Run the programme continuously 
throughout the year. 
ii. Implement a systematic talent 
identification process for children aged 
5-7. 

 
5. Children Promotion Scheme:  
Organize 100 summer 
courses annually. 

5. Children Promotion:  
Actively promote summer courses within 
local communities. 

 6. Local Competitions:  
Organize competitions at various 
levels and formats. 
 

6. Local Competitions:  
Develop competitions for different age 
groups and skill levels to encourage 
widespread participation, including 
beginners. 
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Programme Targets Development Strategy 

 

7. Award Training Scheme:  
Provide systematic training, 
assessment, and competition at 
different skill levels. 

7. Award Training Scheme:  
Encourage skill improvement through a 
structured cycle of training, formal 
assessment, and competition. 

 8. Star Award Assessment:  
Increase the number of Star Award 
holders to 40,000. 
 

8. Star Award: 
i. Promote the scheme actively within 
schools and to the public. 
ii. Organize regular Star Award coaching 
workshops. 

 

9. School Sports Programme 9. School Programme:  
Organize Easy Sports Programs and 
Outreach Coach Programs (for both 
school and non-school teams). 

 

10. Community Sports Club 
Programme 
 

10. Community Clubs:  
Strengthen management, support, and 
communication with Community Sports 
Clubs to enhance grassroots promotion. 

 

11. Promotion of AirBadminton 11. AirBadminton:  
Actively promote AirBadminton to the 
public to: 
i. Alleviate venue shortages. 
ii. Encourage broader participation. 
iii. Inspire more people to play 
badminton in both indoor and outdoor 
settings. 
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Programme Targets Development Strategy 

D. Official 
Training 

1. Annual Elementary Umpire 
Training Course 
2. Advanced Umpire Course 
3. Umpire Workshops 
4. Umpire Overseas Exchange 
5. Pre-Level 1 Coaching Course 
6. Annual Level 1 Coaching Course 
7. Coach Workshops 

1. Ensure Provision:  
Guarantee a sufficient supply of qualified 
umpires and coaches to support local and 
international events. 
 
2. Disseminate Knowledge:  
Provide updates on the latest 
international rules and trends through 
seminars and workshops. 
 
3. Event Support:  
Train officials to the standard required to 
officiate at tournaments such as the Hong 
Kong Open. 

E. Others 1. Personnel Development: 
i. Implement a competitive bonus 
and benefits plan. 
 
2. Enhance Corporate 
Governance Policies 
 
3. Strengthen Internal Controls 

1. For Personnel: 
Inspire employee motivation, maintain 
morale, ensure organizational stability, 
and reduce staff turnover to benefit 
long-term development. 
 
2. For Governance:  
Demonstrate commitment to 
professionalism, accountability, and 
transparency in all operations. 
 
3. For Internal Control:  
Strictly adhere to procurement guidelines 
and accounting procedures, maintain 
robust cash flow controls, and submit 
audited annual accounts to the 
government on time.  

 


